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ALHTANDEY TOR Chisf, Parsonnsl Seetion, NFDWID/F

SURJCT dotion Besguastel of Personnel Sasction

ELd

25X1A

Te 45 a rasult of the recent survey by _it heg Laen

datarained that soversl sctlons requirs imsedists implementation in ths
fiald of personnel menagemant, Anmong these the lack of elasrly dafined
arsns of respansibility and adequats written policy on procedursl guldss

iz radueling the effectivensss of the Division, It is requosted that you
prepars funciionsl statesents for each kay position within the Division.
sSuch statsnanis should iselude st ths least all Franch Chiefe snd eenior
stalfl positions, You should aleo take netassary sttions to £111 the
veeant positions in the ¥aterisl Branch snd Adr Operations Support Ssction .
‘merations Pranch,

2, Of s lessor priority rature btut still of prims importance to ths
“ivision, you should sstablish a claricel comaittes te (a) devalop 2 UED
corrasporgisnce handbook and (h) to conduet {raining in Division atministrae
tivs precedures and uss of the corrsspondencs harmdbook, In view of their
positions, 1t 1s suggostol tnat [ > 25X 1A
uabars of this committss,

J« T also wish to call to your sttention ths following paragraph
which has besn extracied fros the report end quotsd to you for whetevsr
inforastion and sction you dsem appropristas,

“Tha plsn of s saccessfu)l organization will provide a "ladd=r®
af positions of ingraasing sceps of ragpongitility, suthority exd
accountability so ralatsd to sach other that at all times thera are
raplacenents in training for sach higher popition. This situstion
dnse not exist in OFD. Too much relisnce is placsd on obtaining
zenarally qualified parsonnel fros Agency Usrasr Teards snd fros
the militery serviesa, The presant policy of placing DFD field
arparisanced personnel in ksy positions is 2 stap in the right Jdirec.
tion sad will lmprove the pameral level of canagement provided thesa
paraonael ere saployed in their functionzl epeciality. Howaver,
imnedliats staff sttention should ke given to ths longwranpgs parsonnsl
requirementa of DFD particularly se sincs in many cases the typs of
personnel regoirsd sra not aveilshls outsids LpD. "
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